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Course Syllabus Form


	1. Course code:
	MGT436
	2. Course title:
	Management of Change

	3. College: College of Business Administration

	4. Department: Management and Marketing

	5. Program: B.Sc. in Management

	6. Course credits: 3-credit hour

	7. Course NQF Level: 6-7-8

	8. NQF Credits: TBA

	9. Prerequisite: MGT230

	10. Lectures Timing & Location:  Online

	11. Course web page: Blackboard

	12. Course Instructor: Dr. Naglaa Fathy

	13. Office Hours and Location: TBA

	14. Course coordinator: Dr. Naglaa Fathy

	15. Academic year: 2020-2021

	16. Semester:
	
	First
	X
	Second
	
	Summer

	17. Textbook(s):
Dawson, Patrick and Andriopoulos, Constantine. (2020, 3rd ed.). Managing Change, Creativity and Innovation. Sage Publications Ltd. ISBN 978-1-4462-6720-2.
Students view: https://study.sagepub.com/dawson3e/student-resources
https://books.google.com.bh/books?id=z4LDAgAAQBAJ&printsec=frontcover&dq=Managing+change,+creativity+and+innovation+pdf&hl=en&sa=X&ved=0ahUKEwi6r6HX0efpAhVRz4UKHRJgAeIQ6AEIMTAB#v=onepage&q=Managing%20change%2C%20creativity%20and%20innovation%20pdf&f=false


	18. References from the Library (http://www.ac-knowledge.net/uobv3/): 
Besides Local publications on Management of Change, students are strongly recommended to read related topics to the course from the following Journals:
Journal of Innovation and Entrepreneurship, Journal of Management Studies, Harvard Business Review and Journal of Inspiration Economy. 
Besides, the students are encouraged to discuss from the latest management of change in the weekly magazines as Forbes, Financial Times, etc.


	19. Other learning resources used (e.g. e-Learning, field visits, periodicals, software, etc.):

a) Additional required materials will be provided throughout this course in a soft copy 
b) Field Visits might be arranged based on students’ availability in the Morning or Afternoon to certain Government or Private entities.


	20. Course description (as per the published):

This course is designed to support undergraduate students from different disciplines to understand the Nature of organizational change; types and forces of change; resistance to change; organization re-engineering; innovation process; assumptions, techniques and effectiveness of organization development; managing change. The course presents an in-depth review and analysis of the most change management issues and problems in the field of business and management in particular and how it integrates in different business and organizations.


	21. Course Intended Learning Outcomes (CILOs):

	CILOs
	Mapping to PILOs

	Learning goals
	a. Knowledge
	b. Globalization
	c. Skills
	d. Communication
	e. Competencies
	f. Values

	Learning objectives
	a1: General Knowledge
	a2: Specific knowledge
	b1: International cross-cultural
	b2: Global Perspective
	c1: Thinking skills
	c2: Analytical skills
	d1: Communication (Writing)
	d2: Communication (Oral)
	e1: Leadership skills
	e2: Teamwork
	f1: Ethics
	f2: Social responsibility

	1. Apply fundamental foundation, philosophies, frameworks, and examine principles of change management and performance excellence.

	√

	√

	√

	√

	
	
	
	
	
	
	
	

	2. Appraise of important new developments in the field of organizations in general and Management in particular and propose various practical applications on local, regional, and international levels.
	
	
	√

	√

	
	
	
	
	
	
	
	

	3. Assess problems and formulate alternatives to various issues related to managing the change and performance in both public and private organizations.
	
	
	
	
	√

	√

	√

	√

	
	
	
	

	4. Think critically, analyze and judge issues relevant to practical work situation.
	
	
	
	
	√

	√

	√

	√

	
	
	
	

	5. Demonstrate the ability to debate and communicate ideas on all levels effectively, including working as a member of a team, and managing proper research process.
	
	
	
	
	
	
	
	
	√

	√

	√

	√



	22. Course assessment:

	Assessment Type
	Details/ Explanation of Assessment in relation to CILOs
	Number
	Weight
	Date(s)

	Continuous Assessment (2-hour)
	YouTube academic movie – critical analysis
3, 4 & 5
	1
	15 %
	After finishing chapter 5

	Engagement Activities (1-hour)
	YouTube academic movie – critical analysis
3, 4 & 5
	1
	15 %
	After finishing chapter 7

	Practical
	
	
	 %
	

	Examinations
	
	
	 %
	

	Projects/Case Studies
	Final Research and Presentation
3, 4 & 5
	1
	30%
	The 2nd week of May 2021

	Final Examination
(Respondus)
	1, 2, 3, 4 & 5
	1
	40%
	

	Total
	
	
	100%
	


	23. Description of Topics Covered

	Topic Title 

(e.g. chapter/experiment title)
	Description

	Syllabus distribution
	Presentation of the syllabus and the classwork load

	Chapter 1 
	Introduction

	Chapter 2
	The Process of Change, Creativity and Innovation

	
	continue

	Chapter 5
	Change Management Practice: Choices, Lessons Learned, and Key Considerations

	
	continue

	                                                   Mid semester Break
	

	Chapter 6 A 
	Human Dimensions: Change Readiness, Time Perspectives, and Communication

	Chapter 6 B
	Human Dimensions: Change Readiness, Time Perspectives, and Communication

	
	continue

	Chapter 7
	Conventional Change Frameworks: Planning, Diagnostics, And Sequence

	
	Continue

	Chapter 11
	The Individual: Promoting Critical Thinking

	Chapter 12 
	The Group: Nurturing Teamwork

	Final Research 
	Presentations and Discussions

	Final Research 
	Presentations and Discussions

	Review
	


	24. Weekly Schedule

	Week
	Date
	Topics covered
	CILOs
	Teaching Method
	Assessment

	1
	
	Syllabus distribution
	
	2-hour lecture:


	

	
	
	
	
	1-hour lecture


	

	2
	
	Chapter 1
	a,b,c
	2-hour lecture:


	Blackboard engagement
Workshop activities

	
	
	
	
	1-hour lecture


	

	3
	
	Chapter 2
	a,b,c
	2-hour lecture:


	Blackboard engagement

Workshop activities

	
	
	
	
	1-hour lecture


	

	4
	
	Chapter 2
	a,b,c
	2-hour lecture:


	Blackboard engagement

Workshop activities

	
	
	
	
	1-hour lecture


	

	5
	
	Chapter 5
	c,d,e,f
	2-hour lecture:


	YouTube academic movie – critical analysis

	
	
	
	
	1-hour lecture


	

	6
	
	Chapter 5
	c,d,e,f
	2-hour lecture:


	Blackboard engagement

Workshop activities


	
	
	
	
	1-hour lecture


	

	7
	
	Mid semester Break
	
	
	

	
	
	
	
	
	

	8
	
	Chapter 6 A
	a,b,c
	2-hour lecture:


	Blackboard engagement

Workshop activities

	
	
	
	
	1-hour lecture


	

	9
	
	Chapter 6 B
	a,b,c
	2-hour lecture:


	Blackboard engagement

Workshop activities

	
	
	
	
	1-hour lecture


	

	10
	
	Chapter 6 B
	a,b,c
	2-hour lecture:


	Blackboard engagement

Workshop activities

	
	
	
	
	1-hour lecture


	

	11
	
	Chapter 7
	c,d,e,f
	2-hour lecture:


	YouTube academic movie – critical analysis

	
	
	
	
	1-hour lecture


	

	12
	
	Chapter 7
	c,d,e,f
	2-hour lecture:


	Blackboard engagement

Workshop activities

	
	
	
	
	1-hour lecture


	

	13
	
	Chapter 11
	a,b,c
	2-hour lecture:


	Blackboard engagement

Workshop activities

	
	
	
	
	1-hour lecture


	

	14
	
	Final Research
	a,b,c
	2-hour lecture:


	Presentations and Discussions

	
	
	
	
	1-hour lecture


	

	15
	
	Final Research
	c,d,e,f
	2-hour lecture:


	Presentations and Discussions

	
	
	
	
	1-hour lecture


	


· Workshops after each chapter:

Workshops are mainly brainstorming activities. By the end of each chapter the class will be divided into groups and each group has to create 3 questions based on the professor’s presentation (essay, MCQ and true or false questions). A competitive intellectual activity will take place during class time (1-hour lecture) between groups to answer these questions.
· Assignment 1 (15%)

IKEA: https://www.youtube.com/watch?v=r5fXU4nyRok
· It is a Group work  

· No more than 3 to 5 pages (1500 to 2500 words)

· To be delivered in 1 week on Blackboard after finishing chapter 5
· Only one student from the group (the coordinator of each group) has to submit the assignment on behalf of his or her group 
After watching the academic video of IKEA, elaborate a critical analysis of the following questions:

1. A- Identify the Scale and Type of Organizational Change which was implemented by IKEA (slide 11 of chapter 5)? (2 grades)
B- Provide a detailed analysis to support your answer? (5 grades)

2. Elaborate a critical analysis of all the elements of “ADKAR” model of change to explain the change adopted by IKEA (slide 13 of chapter 5)? (8 grades)
· Assignment 2 (15%)

Please watch the following academic video:

https://www.youtube.com/watch?v=bnOV_-DVofI
· It is a Group work  

· No more than 3 to 5 pages (1500 to 2500 words)

· To be delivered in 1 week on Blackboard after finishing chapter 7
· Only one student from the group (the coordinator of each group) has to submit the assignment on behalf of his or her group 

After watching the video answer the following question:

Elaborate a detailed analysis of Lewin’s three phases of planned change to demonstrate how China's Mom-and-Pop Stores succeeded in implementing Lewin’s model? (Refer to Ch7 slide No. 9). (5 grades for each phase of the three phases)

· Final Research and Presentation (30%)
By the end of the semester, students are supposed to master basic concepts of change management and apply them to a real-life case study. The final research paper will assess how well students can apply all knowledge and skills they have learned during the course. 
Students (in groups) will expect to write a final research where they have to self-design and independently propose a change management framework to any organization facing some issues and needs a change management framework (supported with an academic movie about the case study). The paper must not exceed 10 pages that contain the following elements (20 grades): 

1. Introduction that contains a description of the company 

2. The problem facing the company (symptoms)
3. The source of the problem (its root causes)
4. The different key players of decision making and their roles in the case
5. The policies and strategies already taken to face the problem (if any)

6. The proposed solutions (3 short and 3 long term), and, 

7. Its effect on the various stakeholders (for each solution)
8. The best solution proposed (based on the students’ point of view)
9. References

The groups have to prepare a PowerPoint presentation for the final research project in no more than 10 minutes. It will be an individual presentation (10 grades).

Due date for submitting the research and the PPTs presentation: The 2nd week of May 2021.
	1

	University of Bahrain – Quality Assurance& Accreditation Center -  Course Syllabus Form
Note: Additional information could be added as required by the Instructor, (eg, Policies)

Note: Items shown underlined cannot be changed without the department consent. 

QF-20-rev.a.3


	3
	University of Bahrain – Quality Assurance& Accreditation Center -  Course Syllabus Form
QF-20-rev.a.3



[image: image2.jpg]


